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AGENDA

Greater Dayton RTA Board of Trustees

Public Board Meeting

Wright Stop Plaza

4 South Main Street, 3 Floor Board Meeting Room, Dayton, OH 45402

Tuesday, March 7, 2023 — 3 p.m.

Call to Order

Pledge of Allegiance

Roll Call

Approval of Consent Agenda

Approval of February 7, 2023 Board Meeting Minutes
Committees Reports

Finance/Personnel Committee

Action Item #2 — Temporary Services
Action Item #3 — Legal Services

Report

Planning Committee
Action Item #4 — Aptean Software Maintenance
Action Item #5 — Clever Devices Maintenance Agreement

Report
Chief Executive Officer’s Report
Old Business
New Business
Public Comment

Board Member Comments - Announcements

John Lumpkin / Sharon Howard
John Lumpkin / Sharon Howard
Mary Stanforth

John Lumpkin / Sharon Howard

John Lumpkin / Sharon Howard

Belinda Matthews-Stenson

Nikol Miller

Bob Ruzinsky

John Lumpkin / Sharon Howard
John Lumpkin / Sharon Howard
John Lumpkin / Sharon Howard

Board Members

Greater Dayton Regional Transit Authority
4 8. Main Street, Dayton, OH 45402 e P:937-425-8400 e F:937-425-8416 ¢ www.iriderta.org
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12.  Request for Executive Session — as needed John Lumpkin / Sharon Howard
Reconvene to Regular Session

13. Adjourn John Lumpkin / Sharon Howard

@uggested Next Meetings

Board Meetings

April 4, 2023 3pm.

May 2, 2023 3p.m.

June 6, 2023 3 p.m.

Committee Meetings

March 21, 2023 Jointly Held Finance/Personnel & Planning- 8:30 a.m.
April 18, 2023 Jointly Held Finance/Personnel & Planning- 8:30 a.m.
April 20, 2023 Investment Advisory- 11:45 a.m.

May 16, 2023 Jointly Held Finance/Personnel & Planning- 8:30 a.m.

Interpreters for hearing impaired individuals are available upon request. Requests should be made at least
5 days prior to the date of the meeting. For more information, please call (937) 425-8392. Thank you.
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Minutes

Greater Dayton RTA Board of Trustees
Public Board Meeting

February 7, 2023

Trustees: Sharon D. Howard, Vice President
Al Fullenkamp
Sharon Hairston
Adrienne L. Heard
Belinda Matthews-Stenson
Nikol M. Miller
Thomas Weckesser
David P. Williamson

Excused: John Lumpkin, President

Staff: Bob Ruzinsky, Chief Executive Officer
Daron Brown, Chief Maintenance Officer
Roland Caldwell, Chief Transportation Officer
Christopher Conard, Coolidge Wall, Co. LPA
Cathy Garner, Senior Executive Administrative Assistant
Brandon Policicchio, Chief Customer and Business Development Officer
Mary K. Stanforth, Chief Financial Officer

Others: Interested citizens (see attached sheet)

Call Meeting to Order

Ms. Howard called the meeting to order at 3:00 p-m. A quorum was present and proper notice of
the meeting had been given.

PLEDGE OF ALLEGIANCE
Ms. Howard led attendees in reciting the Pledge of Allegiance.

Greater Dayton Regional Transit Authority
4 8. Main Street, Dayton, OH 45402 ¢ P:937-425-8400 ¢ F:937-425-8416 o www.iriderta.org
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ROLL CALL
Roll call was taken:

Mr. Fullenkamp ~ Yes | Ms. Matthews-Stenson ~ Yes

Ms. Hairston Yes | Ms. Miller Yes
Ms. Heard Yes | Mr. Weckesser Yes
Ms. Howard Yes | Mr. Williamson Yes

Mr. Lumpkin  Excused
OATH OF OFFICE FOR NIKOL M. MILLER

Mr. Chris Conard administered the oath of office to Ms. Nikol
M. Miller.

APPROVAL OF CONSENT AGENDA

Ms. Howard stated Greater Dayton Regional Transit
Authority (RTA) By-Laws require Board Trustees approval
of today’s Board Meeting Agenda. The Agenda was mailed
in advance, and Ms. Howard asked if there are any changes
to the Agenda? Upon hearing no requests or changes, Ms.
Howard DECLARED APPROVAL of today’s Board
Meeting Agenda.

APPROVAL OF DECEMBER 6, 2022 BOARD MEETING MINUTES

Ms. Howard asked if anyone requests a reading of the
minutes or if there are corrections to the minutes?

Upon hearing no requests or changes, Ms. Howard
DECLARED APPROVAL of the December 6, 2022, Board
Meeting Minutes.

PLANNING COMMITTEE REPORT (TOM WECKESSER)

Mr. Weckesser stated the Finance/Personnel and Planning
Committees held a meeting on January 17" and as a result,
the Planning Committee is recommending three (3) Action
Items for the Board’s consideration.

ACTION ITEM #2 - MERAKI WI-FI HARDWARE, LICENSING & SUPPORT

Mr. Weckesser stated at the meeting Mr. Harrington
explained the purpose of this procurement is to replace all
Wi-Fi throughout RTA with new hardware, updated
services, and a five-year licensing and support agreement.
A total of 152 indoor and outdoor Wi-Fi units, 50 antennas,
and 3 UPOE switches will be purchased. RTA is allowed to

2



Greater Dayton RTA - Board of Trustees — February 7, 2023

purchase IT products from GSA Multiple Award Schedule.
To ensure that pricing is indeed fair and reasonable, quotes
were solicited from three sources.

MOTION MADE by Mr. Weckesser and SECONDED by
Ms. Heard to AWARD to CBTS, LLC for the purchase of
Wi-Fi hardware for $230,106 and a five year Enterprise
Licensing and Support Agreement for $43,677 for a grand
total of $273,783. This procurement will be funded with
Capital Funds.

MOTION CARRIED by voice vote.
Ayes: Eight Nays: None
ACTION ITEM #3 - CELLULAR MODEMS FOR VEHICLES

Mr. Weckesser stated Mr. Harrington explained the purpose
of this procurement is to replace the seven-year-old cellular
modems and antennas on the entire vehicle fleet, both
revenue and non-revenue, throughout RTA. This
replacement will allow our modems and antennas to be
AT&T FirstNet ready, allowing integration with the First
Responder Network. Furthermore, these new modems will
allow RTA to better analyze any cellular coverage issues
and the accuracy of the Global Positioning System
information stored in the Clever Devices’ systems.
Requests were sent to 28 companies for the purchase of 325
CradlePoint modems, 297 Panorama antennas, and five
years’ licensing of NetCloud Mobile Essentials for
modems.

MOTION MADE by Mr. Weckesser and SECONDED by
Ms. Matthews-Stenson to AWARD to Step CG, LLC for
the purchase of CradlePoint modems, Panorama antennas,
and five years’ licensing of NetCloud Mobile Essentials for
a grand total of $942,661. This procurement will be funded
with Capital Funds.

MOTION CARRIED by voice vote.

Ayes: Eight Nays: None
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ACTION ITEM #4 - PUBLIC TRANSPORTATION AGENCY SAFETY PLAN

APPROVAL
At the meeting Mr. Policicchio stated safety, and safety
management is the top priority of the RTA. The Public
Transportation Agency Safety Plan, known as the PTASP,
is a federally required plan which outlines safety
performance criteria, strategies, and staff training for transit
providers and sets targets to measure and monitor safety
performance. This plan allows RTA to have a proactive
rather than reactive approach to safety within all aspects of
operations. The PTASP was originally implemented in
2020 and was revised in 2022 to ensure all updates to
agency policies and procedures, as well as updates to
federal guidelines were included. Additionally, the PTASP
was reviewed and approved by the RTA Safety Committee
and Chief Executive Officer in August 2022. The plan must
now be approved by the RTA Board of Trustees to be fully
implemented, per federal regulations.

MOTION MADE by Mr. Weckesser and SECONDED by
Ms. Hairston to APPROVE RTA’s Public Transportation
Agency Safety Plan.

MOTION CARRIED by voice vote.
Ayes: Eight Nays: None

Discussion Items to Mention

Mr. Weckesser stated at the committee meeting Mr.
Policicchio also provided a summary document of recent
activities in the Customer & Business Development
Department. Mr. Policicchio shared that December 2022
ridership was down 22% compared to December 2019,
however, overall ridership is trending higher than the
national average. Mr. Policicchio also shared RTA will be
reaching back out to the public in the coming months to
share updates and collect feedback on changes it’s made to
the 2019 system redesign plan, called What Connects You.
These revised plans take into account changes to ridership
and economic development activities that have occurred
since 2019.
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FINANCE/PERSONNEL COMMITTEE REPORT (BELINDA MATTHEWS-STENSON)

Ms. Matthews-Stenson stated the Finance/Personnel
Committee does not have any Action Items to bring
forward, however, we do have important updates to share.

Discussion Items to Mention

The Small Purchases Information was presented at our
January 17" meeting by Ms. Deborah Howard, and this
information is included in today’s Board package.

Staff is currently in the process of finalizing year-end 2022
financial reports.

INVESTMENT ADVISORY COMMITTEE REPORT (AL FULLENKAMP)

Mr. Fullenkamp stated the Investment Advisory Committee
met on Thursday, January 19" for an informative financial
presentation from Eileen Stanic of Meeder Investments.

Meeder’s presentation along with RTA’s investment report
is included in today’s Board package.

The Committee is not bringing forth action items today,
however, in the coming months, we plan to update the
investments policy, which aligns with the Ohio Revised
Code.

Regarding Sales Tax, Year-to-Date (YTD) September 2022
receipts equal $35.7 million. In comparison, YTD
September 2021 receipts equaled $34.5 million.  This
represents an increase of $1.2 million or 3.7%. This is
concerning as the increase is not keeping up with inflation.

CHIEF EXECUTIVE OFFICER’S REPORT

Mr. Ruzinsky stated there was a nice article in the Dayton
Daily Newspaper, unfortunately, the reporter failed to make
it clear that these are future plans and that they have to go
through public scrutiny and approval, in addition RTA
needs to hire about 75 more bus drivers, which is RTA’s
intent. Mr. Ruzinsky stated this will likely be a two to three-
year process. Mr. Ruzinsky stated he received lots of
emails from people excited about the changes, however, he
had to let them know this is a plan at this point in time.
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OLD BUSINESS

NEW BUSINESS

PUBLIC COMMENT

Mr. Ruzinsky welcomed and introduced Mr. Pat O'Malley
as the Deputy Chief Maintenance Officer and Mr. Aaron
Taylor, as Deputy Chief Transportation Officer.  Mr.
O’Malley has worked for RTA for many years, while Mr.
Taylor comes from the Columbus Ohio Transit Authority
(COTA) with 11 years of transit experience.

None

None

Ms. Howard stated anyone wishing to address the Board
must speak on their own behalf. After you are recognized
to speak you must come to the lectern or if you're physically
unable to do so a handheld microphone will be brought to
you. You must first state your name and address, after
doing so, at that point you have 3 minutes to make your
comments. A yellow light will come on when you have 30
seconds remaining, and the Secretary will say 30 seconds.
When your three minutes are up, the red light will come on
and the Secretary will say stop, and at that time you must
stop talking and leave the lectern or surrender the
microphone.

Mr. Kevin Frazier — 555 Recess Drive, Dayton, Ohio 45404
— Mr. Frazier has been receiving many complaints from
drivers about the recent changes made causing longer
layovers for customers. Regarding RTA’s 50
Anniversary, Mr. Frazier stated he is not happy that only
Staff who come to work were rewarded. Mr. Frazier feels
that all Staff should have received this incentive, including
those out on sick leave.

Ms. Kimberly Bright — 911 N. Gettysburg Avenue, Dayton,
Ohio 45417 — Ms. Bright is employed at Yoder Industries,
Inc. Ms. Bright stated since the implementation of RTA’s
recent route changes on Route 22, she and several other
employees now must walk from Webster Street all the way
to Needmore and Wadsworth Road to get to work after
deboarding the bus. Ms. Bright stated this is a long walk.
Ms. Bright commented she sometimes must work until
11:00 p.m. and misses her bus, she then has to pay someone
additional money to transport her home, which is costing
her extra money while having a monthly bus pass. Ms.
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BOARD MEMBER COMMENTS
- ANNOUNCEMENTS

EXECUTIVE SESSION

Bright is requesting Route 22 be reinstated prior to the
changes that recently occurred.

The following Citizens requested Senior E-Z Ride Service
be reinstated:

e Ms. Sandra Smothers - 215 McDaniel Street,
Apartment #207 - McPherson Town, Dayton, Ohio
45417.

e Ms. Lanetta Day — 1465 W. 3" Street, Apt. #118,
Dayton, Ohio 45402.

e Ms. Mary Miller - 229 Colgate Avenue, Dayton,
Ohio 45417.

Bishop E. Ray Cobia — 4746 Germantown Pike, Dayton,
Ohio 45417. Bishop Cobia stated he feels that there is a
continuous need for better customer service communication
within RTA and the bus drivers regarding the people they
serve.

Board members welcomed Ms. Nikol Miller in joining the
Greater Dayton RTA Board of Trustees.

Ms. Miller thanked everyone for their welcoming wishes
and stated she is happy to be back in this different role!

Ms. Howard stated there is a request to go into Executive
Session for the purpose of discussing potential litigation.
No Action is expected today.

MOTION MADE by Ms. Hairston and SECONDED by
Mr. Fullenkamp to RECESS into Executive Session for the
purpose of discussing potential litigation.

Roll call was taken:

Mr. Fullenkamp ~ Yes Ms. Matthews-Stenson Yes
Yes

Ms. Hairston Yes Ms. Miller
Ms. Heard Yes Mr. Weckesser
Ms. Howard Yes Mr. Williamson

Mr. Lumpkin ~ Excused

The meeting recessed at 3:27 p.m.
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MOTION MADE by Ms. Hairston and SECONDED by

Ms. Heard to RECONVENE into regular session.

Roll call was taken:

Mr. Fullenkamp  Yes Ms. Matthews-Stenson
Ms. Hairston Yes Ms. Miller

Ms. Heard Yes Mr. Weckesser

Ms. Howard Yes Mr. Williamson

Mr. Lumpkin Excused

The meeting reconvened at 3:53 p.m.

Yes
Yes
Yes
Yes

ADJOURNMENT
MOTION MADE by Ms. Heard and SECONDED by Ms.
Hairston to ADJOURN the meeting.
MOTION CARRIED by voice vote.
Ayes: Eight Nays: None
The meeting adjourned at 3:54 p.m.
ATTEST
Sharon D. Howard Mary K. Stanforth
Vice President Secretary/Treasurer
RTA Board of Trustees ' RTA Board of Trustees
cg
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Action Item #3 Legal Services

Greater Dayton Regional Transit Authority (RTA) solicited proposals for Legal Services for
General and Corporate Affairs, Labor, Workers’ Compensation, EEO, Miscellaneous, Litigation
and Settlement.

This project is consistent with RTA’s core value of Stewardship.

Proposals for Legal Services were solicited through Dayton Daily News, Dayton Weekly News
and Transit Talent. Requests for proposals were sent to 32 firms.

At 2:00 p.m. on December 15, 2022, seven (7) proposals were received. The proposals were
reviewed by the Evaluation Committee based on the following criteria:

Evaluation Criteria

Proven experience and staffing resources to carry out a multitude of litigation
actions in the public sector, including a regional transit organization
Other than a law degree, identify any special training or knowledge that staff
possesses and experience with similar situations

Experience associated with labor, collection, EEO, and claims law for counsel
assigned to RTA
Staff expertise and whether the proposed lawyers are veterans or beginners;
possess special knowledge and management of cases

Comprehensiveness of firm’s available legal services
Clearly state the areas of law your firm proposes

Reasonableness of cost
Describe attorney fees, associated costs and how they are billed; will a portion or
all of RTA’s cases be handled by paralegals or legal assistants and what are their
fees

What is our firm’s philosophy
Describe your firm’s guiding principles, including specific values

Overall history and background to include references
References should pertain to the type of services contained in the scope of work;
staff should possess excellent communication skills

Quality of proposal preparation
The firm’s capabilities should be clearly demonstrated in the proposal; submittal
should be organized as requested in the Table of Contents along with numbered
pages

Following are the results of the proposals received from firms interested in providing these
services.



Firm Years Hourly Hourly Services
Rate Rate
Paralegal
1. | Coolidge Wall Co., | Years 1, 2 and $250 $165 | General and Corporate
LPA Option Year 3 Affairs, EEO and
Dayton, OH Miscellaneous, Litigation
Option Years 4 and 5 $265 $175 | and Settlement; Workers’
Compensation and Labor
Years 1 and 2 and $250 Attendance at Board and
Option Years 3, 4 Committee meetings
and 5
2. | Baker & Hostetler Year 1 $290 $195 | Labor and Workers’
LLP Compensation; EEO and
Columbus, OH Year2 4810 195 Miscellaneous
Option Years 3 and 4 $330 $195
Option Year 5 $345 $195
Flat fee arrangement
Years 1, 2 and $18,000 Labor arbitration
Option Year 3 contract interpretations
$22,000 Discipline/discharge cases
Flat fee arrangement
Option Years 4 and 5 $20,000 Labor arbitration
contract interpretations
$22,000 Discipline/discharge cases

3. | Shumaker, Loop &
Kendrick, LLP
Toledo, OH

4. | Bricker & Eckler LLP
Dayton, OH

5. | Taft, Stettinius &
Hollister, LLP
Dayton, OH

6. | Hollingsworth &
Washington, LLC
Dayton, OH

7. | Pickrel, Schaeffer
and Ebeling Co.,
LPA

Dayton, OH

*FTA Procurement guidelines require that only the successful proposers’ pricing data be disclosed publicly.




The Finance/Personnel and Planning Committees discussed this Action ltem on February 21,
2023 and support the Chief Executive Officer's recommendation to the Board of Trustees.

The Chief Executive Officer recommends contract AWARDS to:

Firm Years Hourly Hourly Services
Rate Rate
Paralegal
1. | Coolidge Wall Co., Years 1, 2 and $250 $165 | Primary Counsel for
LPA Option Year 3 General and Corporate
Dayton, OH , Affairs, EEO and
SO ¥ SEES ot -5 $265 $175 Miscellaneous, Litigation
and Settlement; Associate
Counsel for Workers’
Compensation
Years 1 and 2 and $250 Attendance at Board and
Option Years 3, 4 Committee meetings
and 5
2. | Baker & Hostetler Year 1 $290 $195 | Labor and Workers’
LLP Compensation; Associate
Columbus, OH vedr2 5310 %55 Counsel for EEO and
Option Years 3 and 4 $330 $195 | Miscellaneous
Option Year 5 $345 $195
Flat fee arrangement
Years 1, 2 and $18,000 Labor arbitration contract
Option Year 3 interpretations
22,000 Discipline/discharge cases
Flat fee arrangement
Option Years 4 and 5 $20,000 Labor arbitration contract
interpretations
$22,000 Discipline/discharge cases

A total of $772,698 has been appropriated for all legal services for 2023. Estimated amounts will
be budgeted for legal services each year thereafter and appropriated annually by the Board of

Trustees.

Director of Human Resources/Director of Labor Relations

Board Meeting — 3/7/23
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ACTION ITEM #4 Aptean Software Maintenance

The purpose of this procurement is to provide software maintenance for the Ross Enterprise
Resource Planning (ERP) Accounting Software from Aptean, Inc. Since the Ross software is
proprietary, they are the only vendor that can provide maintenance services.

The software is used daily by Procurement, Inventory, and Accounting. The software includes
general ledger, accounts payable, accounts receivable, fixed assets, purchasing, and receiving.
The RTA has utilized the system for over 30 years. Major upgrades were performed on the
system in 2007 and 2018-2019. This project supports RTA’s core value of Stewardship of the
financial resources entrusted to our care.

Aptean quoted a price of $103,180.86 for one year of maintenance. Prior to this, the
maintenance was covered under a five-year agreement that was negotiated along with the 2018
update. Aptean now refuses to do multi-year maintenance agreements.

As this is a sole source procurement, a cost analysis was performed to determine if the pricing
received is fair and reasonable. The pricing from Aptean was found to have increased by 6%
from last year. This increase was found fair and reasonable as the Consumer Price Index has
increased 6.5% in the last twelve months.

The above stated cost will be funded with segregated funds.

The Finance/Personnel and Planning Committees discussed this Action Iltem on February 21,
2023 and support the Chief Executive Officer's recommendation to the Board of Trustees.

After reviewing and evaluating this procurement, the Chief Executive Officer recommends a
contract AWARD to Aptean, Inc. for software maintenance for one (1) year for a total of
$103,181.

Board Meeting — 3/7/23
Chief Customer and Business Development Officer
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ACTION ITEM #5 Clever Devices Annual Maintenance Agreement

Greater Dayton Regional Transit Authority (RTA) contracts with Clever Devices Ltd. for support
of RTA owned Clever Devices hardware and software. The maintenance of these products
demonstrates good stewardship by using our resources wisely. Currently, RTA desires to renew
the maintenance agreements for the following hardware and software products for a three-year
period:

e Automated Vehicle Maintenance (AVM) - System that monitors the condition of various
engine components on fixed route buses and compiles warnings to prevent catastrophic
damage. This software has an On Demand feature allowing a Maintenance Supervisor to
check on the real-time conditions of a vehicle while it is out on the road.

e BusLink — System that manages the distribution of updates to all RTA vehicles.

e BusTime — Real-time information system that collects, analyzes, and predicts next-time
arrival for fixed route vehicles on revenue routes. This system allows customers to
subscribe to this information in various formats.

e BusTools — System that collects logs on vehicles of various functions for troubleshooting.

e CleverCAD - Computer Aided Dispatch software that Dispatchers use to track vehicles in
real-time for location and schedule adherence. This software also has features that allow
call center representatives, dispatchers, or supervisors to “playback” the path and time in
which a vehicle traveled.

o CleverReports — Software used to compile and analyze all the data collected and generate
reports for management of the fleet/systems.

o CleverWorks — Software used to manage the fixed route schedule database, including
announcements and General Transit Feed Specifications (GTFS) data.

e Data Communication Controller — System used to coordinate communication between the
various Clever Devices servers and services.

e Intelligent Vehicle Network (IVN) — Computer on the fixed route buses that manages the
schedule database and interacts with all the other hardware systems on the bus and
communicates with the CleverCAD software while on the road.

e Interactive Voice Response (IVR) — System that accepts calls and generates responses
for schedule and real-time information of fixed route and paratransit service. This system
also provides imminent arrival calls for paratransit service.

e RideCheck+ - Software that collects, analyzes, and reports on the data collected by the
Automated Passenger Counters (APC) on all the fixed route buses. This software uses
the work assignment (block) information to assign the counts to the proper routes.

e SmartYard — System which tracks the parking location of fixed route vehicles in the
garages. This software is used to manage the assignment of buses to appropriate pieces
of work (block) for fixed-route buses. This assignment includes an interface to the Trapeze
OPS software, which manages the assignment of workers to the appropriate block.

e Transit Control Head (TCH) — Mobile Data Terminal (MDT), which provides the graphical
user interface (GUI) to the IVN for the bus operator on the fixed route buses.

The only company that offers support for this list of hardware and software is the original
equipment manufacturer and software developer, Clever Devices, Ltd. Maintenance and support



for these systems is sole source. ORC 306.43 (H)(3) exempts maintenance of hardware and
software supplied by the original vendor from competitive bidding.

Clever Devices has quoted the following fees for the maintenance agreement:

Contract Year Amount
Year 1 $533,834
Option Year 1 538,033
Option Year 2 549,638
Total $1,621,505

A cost analysis was performed, and initial pricing was found to be 19.18% above last year’s cost.
Some of that increase included several weeklong trips for support and training purposes to have
Clever Devices personnel on-site for all three years of the contract. Considering those additions
still left the increase at 6.23%. Negotiations with Clever Devices personnel resulted in reducing
that 6.23% to a 2.33% the first year. The second year shows only a 0.79% increase due to the
GreyHawk devices reaching End of Service Life in year one. The final year is ata 2.16% increase.
This negotiation produced a savings of $55,109 or 3.29% over three years.

Hardware and software maintenance is included in the Operating budget.

The Finance/Personnel and Planning Committees discussed this Action Item on February 21,
2023 and support the Chief Executive Officer's recommendation to the Board of Trustees.

After reviewing and evaluating this procurement, the Chief Executive Officer recommends a
contract AWARD be made to Clever Device, Ltd. for maintenance of the Clever Devices’ products
listed above for a one-year period with two option years in the following amounts: Year One (1)
$533,834; Option Year One (1) $538,033; Option Year Two (2) $549,638 for a total amount of
$1,621,505.

Board Meeting — 3/7/2023
Chief Customer and Business Development Officer
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Jointly Held
Finance/Personnel and Planning Committees
Meeting Minutes

February 21, 2023

Members Present: Sharon Howard, Chair
Al Fullenkamp
Sharon Hairston
Adrienne Heard
Belinda Matthews-Stenson
Thomas Weckesser
David P. Williamson (arrived at 8:37 a.m.)

Excused: John A. Lumpkin
Nikol Miller

Staff in Attendance: Bob Ruzinsky
Daron Brown
Roland Caldwell

Chris Conard, Coolidge Wall
Tim Harrington

Deborah Howard

Brandon Policicchio

Mary Kay Stanforth
Kimberly Trammell

Ms. Howard called the meeting to order at 8:29 a.m. and roll call was taken:

Roll Call

Mr. Lumpkin - Excused
Mr. Fullenkamp - Yes

Ms. Hairston - Yes

Ms. Heard - Yes

Ms. Howard - Yes

Ms. Matthews-Stenson - Yes

Ms. Miller - Excused
Mr. Weckesser - Yes

Mr. Williamson - Excused

A quorum was present, and proper notice of the meeting had been given.

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 e P:937-425-8400 e F:937-425-8416 ¢ www.iriderta.org



Approval of January 17, 2023, Jointly Held Finance/Personnel and Planning Committees Meeting
Minutes

Ms. Howard asked if attendees request a reading of the minutes or have corrections to the minutes. There were
no requests or corrections.

MOTION made by Ms. Hairston and SECONDED by Mr. Weckesser to APPROVE the January 17, 2023,
Jointly Held Finance/Personnel and Planning Committees meeting minutes.

The Motion was APPROVED by voice vote 6-0.

March 2023 Board Action Items

Action Item #2 — Temporary Services

Ms. Trammell stated that the purpose of this procurement is to contract with a qualified temporary staffing
firm(s) with expertise in expeditiously sourcing, screening, and providing quality candidates to fill the
temporary staffing needs and/or temp-to-hire needs of the RTA. This supports our core value of Our People
because our employees are vital to our success, and our people make a difference in everything we do.

Sealed bids for the purchase of Temporary Services for a two-year period were solicited through the Dayton
Daily News and the Dayton Weekly News. Invitations for Bid were sent to 23 vendors. At 2:00 p.m. on
January 20, 2023, six (6) bids were received and publicly opened. The results were as follows:

Contract Year One

Item | Description Tranquil | Dunson & | Compunnel Health Compu- Softsages
No. Multi Associates | Software | Advocates Vision Technology
Dynamic Dayton, Group dba Staff | Consulting | Columbus,
Advisory, OH Columbus, Today N. OH
LLC OH Boca Brunswick,
Reston, Raton, FL NJ
VA Billed Billed Billed
Hourly Hourly Billed Billed Hourly
Billed Rate Rate Hourly Hourly Rate
Hourly Rate Rate
Rate
1. Accounting
Asst. 17.94 18.31 19.08 21.60 36.00 46.00
p Administrative
Asst. 15.93 16.25 19.54 20.25 38.00 32.00
3. Receptionist 15.93 16.25 17.98 18.90 30.00 26.00
4. Data Entry
Clerk 16.42 16.75 22.09 18.90 43.00 31.00
5. Network
Support
Specialist 22.54 23.00 28.09 33.75 52.00 37.00




6. Human
Resources
Staff 26.12 18.14 23.09 24.30 49.00 34.00
7. Purchasing
Agent 27.96 23.00 23.54 27.00 44.00 45.00
Contract Year Two
Item | Description Tranquil | Dunson & | Compunnel Health Compu- Softsages
No. Multi Associates | Software | Advocates Vision Technology
Dynamic Dayton, Group dba Staff | Consulting | Columbus,
Advisory, OH Columbus, Today N. OH
LLC OH Boca Brunswick,
Reston, Raton, FL. NJ
VA Billed Billed Billed
Hourly Hourly Billed Billed Hourly
Billed Rate Rate Hourly Hourly Rate
Hourly Rate Rate
Rate
1. Accounting
Asst. 17.94 18.31 19.08 21.60 37.08 47.00
2. Administrative
Asst. 15.93 16.25 19.54 20.25 39.14 33.00
3. Receptionist 15.93 16.25 17.98 18.90 30.90 27.00
4 Data Entry
Clerk 16.42 16.75 22.09 18.90 44.29 32.00
5 Network
Support
Specialist 22.54 23.00 28.09 33.75 53.56 38.00
6. Human
Resources
Staff 26.12 18.14 23.09 24.30 50.47 35.00
7. Purchasing
Agent 27.96 23.00 23.54 27.00 45.32 46.00

The lowest vendor has been vetted and it was learned they are successful in placing temporary employees out
of state. Tranquil Multi Dynamic Advisory sources by online ad placements, social media, internet searches,
contacts with key professional leaders, peer to peer referrals, search of their existing candidates databased,
networking with professional associations and they do virtual interviews. Dunson & Associates, our current
vendor, was low on some of the items but will also be used if Tranquil is unsuccessful in filling a position in
a timely manner.

Funds for Temporary Services are included in the Human Resources operating budget.
MOTION made by Ms. Matthews-Stenson and SECONDED by Ms. Heard that the Finance/Personnel and

Planning Committees RECOMMEND to the Board of Trustees AWARDS to Tranquil Multi-Dynamic
Advisory, LLC for Item Numbers 1 - 5 and to Crystal L. Dunson & Associates Inc. for Item Numbers 6 and 7



for a two-year period. The aggregate award amount will not exceed $110,000. Actual award amounts will
vary based on usage.

The MOTION was APPROVED by voice vote 5-0, with Ms. Matthews-Stenson abstaining.

Action Item #3 — Legal Services
Ms. Deborah Howard explained RTA solicited proposals for Legal Services for General and Corporate Affairs,
Labor, Workers’ Compensation, EEO, Miscellaneous, Litigation and Settlement.

This project is consistent with RTA’s core value of Stewardship.

Proposals for Legal Services were solicited through Dayton Daily News, Dayton Weekly News and Transit
Talent. Requests for proposals were sent to 32 firms.

At 2:00 p.m. on December 15, 2022, seven (7) proposals were received. The proposals were reviewed by the
Evaluation Committee based on the following criteria:

Evaluation Criteria
e Proven experience and staffing resources to carry out a multitude of litigation actions in the
public sector, including a regional transit organization
Other than a law degree, identify any special training or knowledge that staff
possesses and experience with similar situations

e Experience associated with labor, collection, EEO, and claims law for counsel assigned to RTA
Staff expertise and whether the proposed lawyers are veterans or beginners; possess special
knowledge and management of cases

e Comprehensiveness of firm’s available legal services
Clearly state the areas of law your firm proposes

e Reasonableness of cost
Describe attorney fees, associated costs and how they are billed; will a portion or all of RTA’s
cases be handled by paralegals or legal assistants and what are their fees

e  What is our firm’s philosophy
Describe your firm’s guiding principles, including specific values

e Overall history and background to include references
References should pertain to the type of services contained in the scope of work; staff should
possess excellent communication skills

e Quality of proposal preparation
The firm’s capabilities should be clearly demonstrated in the proposal; submittal should be
organized as requested in the Table of Contents along with numbered pages



Following are the results of the proposals received from firms interested in providing these services:

Firm Years Hourly Hourly Services
Rate Rate
Paralegal
Coolidge Wall Co., Years 1, 2 and Option $250 $165 | General and Corporate
LPA Year 3 Affairs, EEO and
Dayton, OH Miscellaneous, Litigation
Option Years 4 and 5 $265 $175 | and Settlement; Workers’
Compensation and Labor
Years 1 and 2 and $250 Attendance at Board and
Option Years 3, 4 and Committee meetings
5
Baker & Hostetler Year 1 $290 $195 | Labor and Workers’
LLP i Compensation; EEO and
Columbus, OH LA $310 $195 Miscellaneous
Option Years 3 and 4 $330 $195
Option Year 5 $345 $195
Flat fee arrangement
Years 1, 2 and Option $18,000 Labor arbitration
Year 3 contract interpretations
$22,000 Discipline/discharge cases
Flat fee arrangement
Option Years 4 and 5 $20,000 Labor arbitration
contract interpretations
$22,000 Discipline/discharge cases

Shumaker, Loop &
Kendrick,

LLP

Toledo, OH

Bricker & Eckler
LLP
Dayton, OH

Taft, Stettinius &
Hollister, LLP
Dayton, OH

Hollingsworth &
Washington, LLC
Dayton, OH




7. | Pickrel, Schaeffer
and Ebeling Co.,
LPA

Dayton, OH

*FTA Procurement guidelines require that only the successful proposers’ pricing data be disclosed publicly.

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Fullenkamp that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees AWARDS to the following:

Firm Years Hourly Hourly Services
Rate Rate
Paralegal
1. | Coolidge Wall Co., Years 1, 2 and Option $250 $165 | Primary Counsel for
LPA Year 3 General and Corporate
Dagtan, OH Ciption Years 4 and 5 $265 g175 | fdiairs, EEQand
Miscellaneous, Litigation
and Settlement; Associate
Counsel for Workers’
Compensation
Years 1 and 2 and $250 Attendance at Board and
Option Years 3, 4 and Committee meetings
5
2. | Baker & Hostetler Year 1 $290 $195 | Labor and Workers’
LLP Compensation; Associate
Columbus, OH Year 2 431D HOS Counsel for EEO and
Option Years 3 and 4 $330 $195 | Miscellaneous
Option Year 5 $345 $195
Flat fee arrangement
Years 1, 2 and Option $18,000 Labor arbitration contract
Year 3 interpretations
22,000 Discipline/discharge cases
Flat fee arrangement
Option Years 4 and 5 $20,000 Labor arbitration contract
interpretations
$22,000 Discipline/discharge cases

A total of $772,698 has been appropriated for all legal services for 2023. Estimated amounts will be budgeted
for legal services each year thereafter and appropriated annually by the Board of Trustees.

The MOTION was APPROVED by voice vote 6-0, with Ms. Matthews-Stenson abstaining.




Action Item #4 — Aptean Software Maintenance

Mr. Harrington explained that the purpose of this procurement is to provide software maintenance for the Ross
Enterprise Resource Planning (ERP) Accounting Software from Aptean, Inc. Since the Ross software is
proprietary, they are the only vendor that can provide maintenance services.

The software is used daily by Procurement, Inventory, and Accounting. The software includes general ledger,
accounts payable, accounts receivable, fixed assets, purchasing, and receiving. The RTA has utilized the
system for over 30 years. Major upgrades were performed on the system in 2007 and 2018-2019. This project
supports RTA’s core value of Stewardship of the financial resources entrusted to our care.

Aptean quoted a price of $103,180.86 for one year of maintenance. Prior to this, the maintenance was covered
under a five-year agreement that was negotiated along with the 2018 update. Aptean now refuses to do multi-
year maintenance agreements.

As this is a sole source procurement, a cost analysis was performed to determine if the pricing received is fair
and reasonable. The pricing from Aptean was found to have increased by 6% from last year. This increase
was found fair and reasonable as the Consumer Price Index has increased 6.5% in the last twelve months.

The above stated cost will be funded with segregated funds.

MOTION made by Mr. Weckesser and SECONDED by Ms. Matthews-Stenson that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees AWARD to Aptean, Inc. for software
maintenance for one (1) year for a total of $103,18]1.

The MOTION was APPROVED by voice vote 6-0, with Ms. Hairston abstaining.

Action Item #5 — Clever Devices Annual Maintenance Agreement

Mr. Harrington explained RTA contracts with Clever Devices Ltd. for support of RTA owned Clever Devices
hardware and software. The maintenance of these products demonstrates good stewardship by using our
resources wisely. Currently, RTA desires to renew the maintenance agreements for the following hardware
and software products for a three-year period:

e Automated Vehicle Maintenance (AVM) - System that monitors the condition of various engine
components on fixed route buses and compiles warnings to prevent catastrophic damage. This software
has an On Demand feature allowing a Maintenance Supervisor to check on the real-time conditions of
a vehicle while it is out on the road.

e BusLink — System that manages the distribution of updates to all RTA vehicles.

e BusTime — Real-time information system that collects, analyzes, and predicts next-time arrival for
fixed route vehicles on revenue routes. This system allows customers to subscribe to this information
in various formats.

e BusTools — System that collects logs on vehicles of various functions for troubleshooting.

e CleverCAD — Computer Aided Dispatch software that Dispatchers use to track vehicles in real-time
for location and schedule adherence. This software also has features that allow call center
representatives, dispatchers, or supervisors to “playback” the path and time in which a vehicle traveled.

e CleverReports — Software used to compile and analyze all the data collected and generate reports for
management of the fleet/systems.



e CleverWorks — Software used to manage the fixed route schedule database, including announcements
and General Transit Feed Specifications (GTFS) data.

e Data Communication Controller — System used to coordinate communication between the various
Clever Devices servers and services.

e Intelligent Vehicle Network (IVN) — Computer on the fixed route buses that manages the schedule
database and interacts with all the other hardware systems on the bus and communicates with the
CleverCAD software while on the road.

e Interactive Voice Response (IVR) — System that accepts calls and generates responses for schedule
and real-time information of fixed route and paratransit service. This system also provides imminent
arrival calls for paratransit service.

e RideCheck+ - Software that collects, analyzes, and reports on the data collected by the Automated
Passenger Counters (APC) on all the fixed route buses. This software uses the work assignment (block)
information to assign the counts to the proper routes.

e SmartYard — System which tracks the parking location of fixed route vehicles in the garages. This
software is used to manage the assignment of buses to appropriate pieces of work (block) for fixed-
route buses. This assignment includes an interface to the Trapeze OPS software, which manages the
assignment of workers to the appropriate block.

e Transit Control Head (TCH) — Mobile Data Terminal (MDT), which provides the graphical user
interface (GUI) to the IVN for the bus operator on the fixed route buses.

The only company that offers support for this list of hardware and software is the original equipment
manufacturer and software developer, Clever Devices, Ltd. Maintenance and support for these systems is sole
source. ORC 306.43 (H)(3) exempts maintenance of hardware and software supplied by the original vendor
from competitive bidding.

Clever Devices has quoted the following fees for the maintenance agreement:

Contract Year Amount
Year 1 $533,834
Option Year 1 538,033
Option Year 2 549,638
Total $1,621,505

A cost analysis was performed, and initial pricing was found to be 19.18% above last year’s cost. Some of that
increase included several weeklong trips for support and training purposes to have Clever Devices personnel
on-site for all three years of the contract. Considering those additions still left the increase at 6.23%.
Negotiations with Clever Devices personnel resulted in reducing that 6.23% to a 2.33% the first year. The
second year shows only a 0.79% increase due to the GreyHawk devices reaching End of Service Life in year
one. The final year is at a 2.16% increase. This negotiation produced a savings of $55,109 or 3.29% over three
years.

Hardware and software maintenance is included in the Operating budget.



MOTION made by Mr. Weckesser and SECONDED by Mr. Fullenkamp that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees AWARD to Clever Device, Ltd. for
maintenance of the Clever Devices’ products listed above for a one-year period with two option years in the
following amounts: Year One (1) $533,834; Option Year One (1) $538,033; Option Year Two (2) $549,638
for a total amount of $1,621,505.

The MOTION was APPROVED by voice vote 7-0.

Customer and Business Development Update

Mr. Policicchio stated the Customer and Business Development Department update was provided in
today’s meeting packet, and that there were no updates to make on ridership or service changes.

Small Purchasing Information
Ms. Deborah Howard stated the Small Purchasing Information was included in today’s meeting packet. There
were no questions regarding small purchases.

Request for Executive Session
MOTION made by Ms. Hairston and SECONDED by Mr. Williamson to RECESS into Executive Session for
the purpose of discussing potential threatened litigation.

ROLL CALL was taken:

Mr. Lumpkin - Excused
Mr. Fullenkamp - Yes

Ms. Hairston - Yes

Ms. Heard - Yes

Ms. Howard - Yes

Ms. Matthews-Stenson - Yes

Ms. Miller - Excused
Mr. Weckesser - Yes

Mr. Williamson - Yes

The MOTION was APPROVED 7-0. The meeting RECESSED into Executive Session at 8:53 a.m.

Reconvene to Regular Session
MOTION made by Mr. Fullenkamp and SECONDED by Mr. Williamson to RECONVENE into Regular
Session.

ROLL CALL was taken:

Mr. Lumpkin - Excused
Mr. Fullenkamp - Yes

Ms. Hairston - Yes

Ms. Heard - Yes

Ms. Howard - Yes

Ms. Matthews-Stenson - Yes

Ms. Miller - Excused
Mr. Weckesser - Yes

Mr. Williamson - Yes



The MOTION was APPROVED 7-0.

The regular meeting RECONVENED at 9:21 a.m.

Next Meeting
The upcoming jointly held Finance/Personnel and Planning Committees meetings will be held on March 21

and April 18, 2023.

Adjournment
MOTION was made by Ms. Matthews-Stenson and SECONDED by Mr. Williamson to adjourn the meeting.

The MOTION was APPROVED 7-0.

Ms. Howard adjourned the meeting at 9:30 a.m.

ATTEST

Sharon Howard, Chair Brandon Policicchio, Committee Secretary
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AGENDA
Greater Dayton RTA Board of Trustees
Finance/Personnel and Planning Committees Meeting

Wright Stop Plaza

4 South Main Street, 2" Floor Conference Room, Dayton OH 45402

Tuesday, February 21, 2023 — 8:30 a.m.

Call Meeting to Order
Roll Call/Declare Quorum

I.  Approval of January 17, 2023 Jointly Held Finance/Personnel
and Planning Committees Meeting Minutes

II. March 2023 Board Action Items
Finance/Personnel
e Action Item #2 — Temporary Services
e Action Item #3 — Legal Services

Planning
e Action Item #4 — Aptean Software Maintenance
e Action Item #5 — Clever Devices Maintenance Agreement

III. Informational / Discussion Items
Planning

e Customer and Business Development Update
e Ridership and Service Update

Finance/Personnel
e Small Purchasing Information

IV. Request for Executive Session — As Required
Reconvene to Regular Session

Next Regular Meetings — March 21and April 18, 2023

V. Adjournment

Sharon Howard, Chair
Howard

Howard

Matthews-Stenson
Trammell
Stevens

Weckesser

Harrington
Harrington

Weckesser
Policicchio
Policicchio

Matthews-Stenson
Deborah Howard

Howard

Howard

Interpreters for hearing impaired individuals are available upon request. Requests should be
made at least 5 days prior to the date of the meeting. For more information, please call (937)

425-8392. Thank you.

Greater Dayton Regional Transit Authority

4 8. Main Street, Dayton, OH 45402 * P:937-425-8400 e F:937-425-8416 e www.iriderta.org



Members Present:

Excused:

Staff in Attendance:

B

Jointly Held
Finance/Personnel and Planning Committees
Meeting Minutes

January 17, 2023

Sharon Howard, Chair
Al Fullenkamp

Sharon Hairston
Adrienne Heard

Belinda Matthews-Stenson (arrived during Executive Session)
Thomas Weckesser (arrived during Executive Session)

David P. Williamson
John A. Lumpkin

Bob Ruzinsky

Daron Brown

Roland Caldwell

Tim Harrington

Becca Hill, Baker, Hostetler
Deborah Howard

Ron Linville, Baker, Hostetler
Brandon Policicchio

Mary Kay Stanforth

Bob Stevens

Richard Talda, Coolidge Wall

Ms. Howard called the meeting to order at 8:30 a.m. and roll call was taken:

Roll Call

Mr. Fullenkamp -

Ms. Hairston -

Ms. Heard -

Ms. Howard -

Mr. Lumpkin -

Ms. Matthews-Stenson -
Mr. Weckesser -

Mr. Williamson -

Yes
Yes
Yes
Yes
Excused
Excused
Excused
Yes

A quorum was present, and proper notice of the meeting had been given.

4 S. Main Street, Dayton, OH 45402 e P:937-425-8400 e F:937-425-8416 ¢ www.iriderta.org

Greater Dayton Regional Transit Authority



Request for Executive Session
MOTION made by Mr. Fullenkamp and SECONDED by Ms. Heard to RECESS into Executive Session for
the purpose of discussing labor negotiations.

ROLL CALL was taken:

Mr. Fullenkamp - Yes

Ms. Hairston - Yes

Ms. Heard - Yes

Ms. Howard - Yes

Mr. Lumpkin - Excused
Ms. Matthews-Stenson - Excused
Mr. Weckesser - Excused
Mr. Williamson - Yes

The MOTION was APPROVED 5-0.
The meeting RECESSED into Executive Session at 8:32 a.m.
Ms. Matthews-Stenson and Mr. Weckesser arrived during Executive Session.

Reconvene to Regular Session
MOTION made by Ms. Heard and SECONDED by Mr. Williamson to RECONVENE into Regular Session.

ROLL CALL was taken:

Mr. Fullenkamp - Yes

Ms. Hairston - Yes

Ms. Heard - Yes

Ms. Howard - Yes

Mr. Lumpkin - Excused
Ms. Matthews-Stenson - Yes

Mr. Weckesser - Yes

Mr. Williamson - Yes

The MOTION was APPROVED 7-0.

The regular meeting RECONVENED at 9:49 a.m.

Approval of November 15, 2022 Jointly Held Finance/Personnel and Planning Committees Meeting

Minutes
Ms. Howard asked if attendees request a reading of the minutes or have corrections to the minutes? There
were no requests or corrections.

MOTION made by Mr. Fullenkamp and SECONDED by Ms. Hairston to APPROVE the November 15, 2022
Jointly Held Finance/Personnel and Planning Committees meeting minutes.

The Motion was APPROVED by voice vote 7-0.



February 2023 Board Action Items

Action Item #2 — Meraki Wi-Fi Hardware, Licensing & Support

Mr. Harrington stated the purpose of this procurement is to replace all Wi-Fi throughout Greater Dayton
Regional Transit Authority (RTA) with new hardware, updated services, and a five (5) year licensing and
support agreement. A total of 152 indoor and outdoor Wi-Fi units, 50 antennas, and 3 UPOE switches will be
purchased. This project is consistent with RTA’s core value of Quality Service; by upgrading and maintaining
our technology-based equipment, RTA can continuously improve and expand the service capabilities to our
internal and external customers.

RTA is allowed to purchase IT products from GSA Multiple Award Schedule (MAS) (previously known as IT
Schedule 70). To ensure that pricing is fair and reasonable, quotes were solicited from the three (3) sources
below.

CBTS, LLC CDW Government, LLC ACC

Dayton, OH Vernon Hills, IL McLean, VA
SKU Description Qty Unit Price Total Price Unit Price Taotal Price Unit Price Total Price
IMR57-HW Ileraki MR57 Wi-Fi 6E Indoar AP 1275 134129 | § 170,34383] § 143118 [ § 181,759.86| § 1.686.23 | 5214151.21
MR86-HW IMeraki MR86 Wi-Fi 6 Outdoor AP 20 |5 138383 |5 2767660|5 147657 [ 29531405 173971|5% 3473420
MR76-HW Meraki MR76 Wi-Fi 6 OQutdoor AP 51% 99410 (5 49705015 106072|% 530360|% 124975|5 624875
MA-ANT-20 Ileraki Dual-band Omni Antennas 50 | & 11240 | 562000] % 119.94|5% 5997.00) 5% 1413118 706550
148390-48UX2-HW |Meraki MS330 48m5G L3 UPOE Switch 3|5 716484 | 5 2149452|5 764500 (% 22935.00]% 900744 | 5 2702232
Total $ 230,105.45 Total 5 245526.86 Total $289,281.98
LIC-ENT-5YR Meraki MR Enterprise Licenss, 5 Year 1521 % 25379 |5 38576.08]|% 26539 |5 4033928]% 253.05| 5 38.463.60

Meraki MS330 43-port Enterprise

LIC-MS390-48E-5Y |License & Support, 5 Year 3 |5 170042|% 5101.26|5 181437|5 5443.11]8 213772|5 6413.16
Total 5 43677.34 Total 5 4578239 Total 5 4487676
GRAND TOTALI $ 273,782.79 | GRAND TOTALI $ 291,309.25 | GRAND TOTALl $ 334,158.74

This procurement will be funded with Capital Funds.

MOTION made by Mr. Weckesser and SECONDED by Ms. Matthews-Stenson that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees a contract AWARD to CBTS, LLC for the

purchase of Wi-Fi hardware for $230,106 and a five (5) year Enterprise Licensing and Support Agreement for
$43,677 for a grand total of $273,783.

The MOTION was APPROVED by voice vote 7-0.

Action Item #3 — Cellular Modems for Vehicles

Mr. Harrington stated the purpose of this procurement is to replace the seven-year-old cellular modems and
antennas on the entire vehicle fleet, both revenue and non-revenue, throughout RTA. This replacement will
allow modems and antennas to be AT&T FirstNet ready, allowing integration with the First Responder
Network. Furthermore, these new modems will allow RTA to better analyze any cellular coverage issues and
the accuracy of the Global Positioning System (GPS) information stored in the Clever Devices’ systems. This
project is consistent with RTA’s core value of Quality Service; by upgrading and maintaining our technology-
based equipment, RTA can continuously improve and expand the service capabilities to internal and external
customers.




Bids for Cellular Modems for Vehicles were solicited through Dayton Daily News and Dayton Weekly News.
Requests were sent to 28 companies for the purchase of 325 CradlePoint modems, 297 Panorama antennas,
and five (5) years’ licensing of NetCloud Mobile Essentials for modems.

The following firms submitted bids:

Step CG *T-Mobile USA, Inc. Source Inc, of Missouri
GSA GD 22-18 Cellular Modems for Vehicles COVINGTON, KY BELLEVUE, WA SHAWNEE, KS
Manufacture Description Qty | Unit Price Total Price | Unit Price| Total Price Unit Price | Total Price
R1900 (FirstNet ready) with
CradlePoint |5 years of Net Cloud Mobile 2705282035 | § 761,494.50 | $2.820.35 | $ 761,494.50 | $2,813.00 [ § 759,510.00
IBR900-1200M (FirstNet ready) with
CradlePaint |5 years of Net Cloud Mobile 55 | 5175540 | 5 96,547.00 | $1,75540 | $ 96,547.00 | $1,751.01 | §  96,305.55

fAAKQ 5G MiMo Antenna (8 in 1 Dome)
Panorama |- white with 5m (17") wiring kit (FirstNet| 242 | 5 316.85[ 5 7667770 | $ 31685| § 76677.70| § 32722 |§ 79.187.24
Great White 5G Milio Antenna (5in 1
Panorama |Dome) - white (FirstNet ready) 55 | § 144385 794090| 5 144338 |5 7,94080| 5 14835| § 8,214.25

l GRAND TOTAL $ 942.660.10 $ 942,660.10 $ 943,217.04

*Industrial Networking

Wireless Investors, LLC Solutions Connection AT&T Corp
GSA GD 22-18 Cellular Modems for Vehicles MESSA, AZ RICHARDSON, TX MERRIMACK, NH DALLAS, TX
Manufacturg Description Qty | Unit Price Total Price | Unit Price| Total Price Unit Price Total Price Unit Price Total Price
R1900 (FirstNet ready) with
CradlePoint |5 vears of Net Cloud Mobile 270 | 52908.07 [ 5 785.178.90 | $3.030.00 | $ 818,100.00 | $3,082.15| 5 832,180.50 | $3.272.00 | 3 883,440.00
IBRI00-1200M (FirstNet ready) with
CradlePaint |5 years of Net Cloud Mobile 55 ] $1,810.00 | $ 99,550.00 | $1.875.00 [  103,125.00 | $1,918.35| 5 105509.25| $2,037.00 | $ 112,035.00

MAKO 5G Millo Antenna (8 in 1 Dome)|
Panorama _|-white with 5m (17") wiring kit (FirstNet| 242 | 5 34910 | 5 8448220| $ 35200| 5 8518400| 5 37291|s 9024422|5 411.00| 5 99452.00
Great White 5G MilMo Antenna (5in 1
Panorama _|Dome) - white (FirstNet ready) 55 | 5 15908 |5 874940] % 190.00| 5 1045000 % 178.73| & 9,88515| & 18800 $ 10,340.00

*Non-Responsive I GRAND TOTAL $ 977.960.50 $1,016,859.00 $1.037,819.12 $1,105,277.00

This procurement will be funded with Capital Funds.

MOTION made by Mr. Weckesser and SECONDED by Ms. Hairston that the Finance/Personnel and Planning
Committees RECOMMEND to the Board of Trustees a contract AWARD to Step CG, LLC for the purchase
of CradlePoint modems, Panorama antennas, and five (5) years’ licensing of NetCloud Mobile Essentials for
a grand total of $942,661.

The MOTION was APPROVED by voice vote 7-0.

Action Item #4 — Public Transportation Agency Safety Plan Approval

Mr. Policicchio stated safety and safety management is a top priority of the RTA. The Public Transportation
Agency Safety Plan (PTASP) is a federally required plan which outlines safety performance criteria, strategies,
and staff training for transit providers and sets targets to measure and monitor safety performance. This plan
allows RTA to have a proactive rather than reactive approach to safety within all aspects of operations. The
PTASP was originally implemented in 2020 and was revised in 2022 to ensure all updates to agency policies
and procedures, as well as updates to federal guidelines, were included. Additionally, the PTASP was reviewed
and approved by RTA’s Safety Committee and Chief Executive Officer in August 2022. The plan must now
be approved by the RTA Board of Trustees to be fully implemented, per federal regulations.

MOTION made by Mr. Weckesser and SECONDED by Mr. Fullenkamp that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees APPROVAL of Greater Dayton RTA’s Public
Transportation Agency Safety Plan.

The MOTION was APPROVED by voice vote 7-0.



Customer and Business Development Update

Mr. Policicchio shared that RTA December 2022 ridership was down 22% compared to December 2019. He
stated that ridership across the U.S. has been sitting steadily at about 65% to 70% of pre-pandemic levels,
according to data from the Transit app. This is an improvement from a year ago when ridership hovered around
55% of pre-pandemic levels. Mr. Policicchio stated that barring any major changes in bus driver levels, the
RTA hopes to increase service hours by roughly 9% over 2023, compared to 2022.

Mr. Policicchio shared RTA will be reaching back out to the public in the coming months to provide updates
and collect feedback on changes made to the 2019 system redesign plan, called What Connects You. These
revised plans consider changes to ridership and economic development activities that have occurred since
2019. The overall goal of the redesign remains to increase the quality of services through more frequent, direct
and easy to use multi-mobility options.

Informational Item

Mr. Ruzinsky stated that he and Ms. Howard recently met with Dayton Public Schools (DPS) to discuss student
busing issues. It is important the public does not perceive this to be RTA’s problem. This is a youth issue and
DPS is working toward addressing better ways to get their students to and from school. Ms. Howard expressed
she felt this was a very good meeting.

Small Purchasing Information
Ms. Howard stated the Small Purchasing Information was included in today’s meeting packet. There were no
questions regarding small purchases.

Next Meetings
The upcoming jointly held Finance/Personnel and Planning Committees meetings will be held on February 21

and March 21, 2023.

Adjournment
Hearing no objections, Ms. Howard declared the meeting ADJOURNED at 10:19 a.m.

ATTEST

5@%%%/ eyl Mgt

Sharon Howard, Chair Mary K. S\:ﬁnforth, Committee Secretary




Greater Dayton RTA Board of Trustees Packet
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Customer & Business Development Highlights
Finance/Personnel & Planning Committee Meeting — 2/21/2023

RTA HIGHLIGHTS CULTURE IN BLACK HISTORY MONTH CELEBRATION

RTA is celebrating Black His-
tory Month by highlighting
traditions and cultural
events in the African Ameri-
can community with the
“Black Culture” campaign.

The centerpiece of the cam-
paign is the February bus,
pictured above, which hit
the streets on Feb. 1. The
design details, created by
Graphic Designer Carmen
Gaines, are strongly influ-
enced by Black culture.

The days of interest fea-
tured on the side of the cal-

endar bus correlate with a
member of the African
American community who
played a historic first role.
For example, former Presi-
dent Barack Obama is fea-
tured on Presidents Day as
the first African American
president of the United
States. In addition, Ella Fitz-
gerald is featured on Super
Bowl Sunday, since she is
the first African American
woman to perform at the
Super Bowl halftime show in
1972.

To expand on the campaign,

Communications Specialist
Michael Everman, in con-
junction with a Black History
Month committee, identi-
fied eight cultural events
and traditions that are fea-
tured on interior cards
aboard RTA's fixed-route
fleet. The eight subjects are
Kwanzaa, Juneteenth, mu-
sic, hair, food, mentoring
and Black church.

Everman also created a triv-
ia contest based on those
events, with the contest be-
ing distributed on social me-
dia.

RTA employees are getting
the chance to play trivia as
well. Communications Spe-
cialist Eric Robinette created
the first trivia contest spe-
cifically for Info Hub, RTA’s
internal employee commu-
nication tool, with 10 multi-
ple choice questions. Those
with the most correct an-
swers will be entered into a
drawing to win one of three
gift cards.

RTA also recognized the

See HISTORY,
continued on page 2



HISTORY,
continued from page 1

work of other seminal Afri-
can American figures. Rosa

Parks was recognized via
reserved seat signs on eve
bus. In January, RTA gave
the public free rides on

Mae Jemison:

|
| woman to travel in

\ space. (1992)

|

Martin Luther King Jr. Day
to enable customers to

travel to community events

honoring King.

ry

out a press release to local

First African American

To promote RTA’s Black his-
tory month campaign, the
communications team sent

y of
| Girls in Science

media. Gaines also did an
interview with WDTN about
her inspiration for the de-
sign of the February bus.
That interview aired multi-
ple times on WDTN’s morn-
ing show. The communica-
tions team is also sharing
interviews with Gaines on

Ella Fltzgerald

African Americe
woman to perfo
at the Super Bo\
halftime show. (1

its social media channels.

In addition, RTA is also
sponsoring radio station
WROU'’s Black History
Month campaign, and in
turn, WROU is promoting
RTA’s open interviews.

RTA UNVEILS PROPOSED SYSTEM REDESIGN, PUBLIC INPUT SESSSIONS SET

r<aa

CONNECTS YOU

g

RTA has set the stage for its

proposed system redesign
by announcing the details

along with the dates for the

public to offer its input.

The communications team

issued a press release an-

nouncing the redesign on
Jan. 31, along with the dates
for the public input sessions.

Those sessions are being

held through February at
Wright Stop Plaza, several

Transit Center.

also created a webpage out-

redesign, breaking the

Dayton Metro Library loca-
tions, and the Northwest

The communications team

lining the proposed system

changes down by routes and
Connect zones. The website
also includes maps and a
video explaining the rede-
sign proposal.

The proposed redesign will
introduce four new bus
routes, three new communi-
ty connectors, and a circula-
tor.

Customer and business de-
velopment staff will attend
each of these input sessions

to assist members of the
public with questions.

The communications team
also put together social media
posts alerting community
members to the sessions, in
addition to vehicle posters,
transit center posters, and
audio messages aboard the
fixed-route fleet.



RTA WORKING ON MULTIPLE HIRING PROJECTS

WWW.IRIDERTA.COM/CAREERS

WE ARE

BUS DRIVERS « MECHANICS « SUPPORT STAFF

SCAN THE CODE +¢)

g
e\ ¥

:

() 6

JOIN THE
RTA TEAM!
ERTTEEIEE

The Greater Dayton RTA is
hiring, and the team is
getting creative with its
latest hiring push— the
creation of two hiring bus-
es, which will function as
rolling billboards through-
out the community.

Senior Graphic Designer
Cara Wood created a hiring
design for both a fixed-
route bus and Connect par-
atransit bus. Both bus de-
signs include bold text on
the side stating, “we are
hiring.”

Each bus also features a QR
code that, once scanned,
takes users directly to RTA’s
career portal. The bus de-
signs also feature RTA’s web
address across the top,
where potential job candi-
dates can go to apply.

The buses emphasize that
RTA is hiring drivers, me-
chanics and support staff.
Both buses are in produc-
tion and are expected to be
completed in time for RTA's

WWW.IRIDERTA.COM/CAREERS

next Interactive Hiring
Event.

RTA’s next Interactive Hiring
Event is scheduled for
March 16 at the Northwest
Transit Center in Trotwood.
After successfully com-
pleting an interview, appli-
cants will be encouraged to
test drive a fixed-route bus
and/or paratransit bus to
get a feel for what it is like
to be an RTA driver.

Along with hiring bus driv-
ers, RTA will also be hiring
diesel mechanics, transit
ambassadors, and customer
service representatives at
the Interactive Hiring Event.

JOIN THE
RTA TEAM!
+BUS DRIVERS
* MECHANICS
+ SUPPORT STAFF

To promote the hiring
event, the communications
team sent out a press re-
lease to local media, inviting
members of the media to
test drive RTA’s buses. RTA
also has a 30-second com-
mercial airing on several
local TV stations. For the
first time, RTA has a Spanish
version of the commercial
that will air in 560 spots on
Spanish networks.

Posters created to advertise
the hiring event onboard
RTA’s fixed-route buses
were also shared digitally
with RTA’s community part-
ners to promote the event.
The event has also been

shared via social media and
posted to several event cal-
endars.

Another new hiring initia-
tive is a monetary increase
in the Employee Referral
Program. That program will
now pay $250 when a can-
didate is onboarded, plus
another $250 when the can-
didate completes six
months of probation. The
communications team cre-
ated referral cards to dis-
tribute to employees.

In addition to the above
hiring initiatives, RTA’s open
interviews have been ex-
tended through March.



RTA WELCOMES NEW DEPUTY CHIEF TRANSPORTATION OFFICER

RTA is proud to welcome Taylor previously worked
Aaron Taylor as its new with Roland Caldwell, chief
deputy chief transporta- transportation officer at
tion officer. Greater Dayton RTA, at CO-
TA. The two remained in
touch after Caldwell joined
the RTA in 2018.

Under the direct leader- ™%
ship of the chief transpor-
tation officer, Taylor will [

provide leadershipand ~ +~ | ©
direction to all transporta- --ﬁ\ e

"l am excited for Aaron to
join our team and look for-
ward to his future success
at the RTA," Caldwell said.

A

tion management staffto =~
create a positive transit
experience for customers,
community stakeholders
and employees. He will
also help develop and im-
plement strategic goals for
the transportation depart-
ment.

>

¢ ]

In addition to his new role
here at RTA, Taylor is an
_ associate instructor with
B the Transportation Safety
Deputy Chief Transportation Officer Aaron Taylor. Institute. He said the need
for ongoing training is im-
career at the Central Ohio  more than just bus drivers ~ portant. That’s why about
“In this position, | feelitis  Transit Authority (COTA) in  and mechanics. It's a great  twice a year he travels to
my responsibility to remove Columbus, working his way  steppingstone for advance- other agencies and offers
roadblocks to service in up the ladder. He served as ment,” Taylor said. safety instruction courses
whatever form they may a supervisor for the radio, for transit trainers.

be,” Taylor said. “We need trast and traint His first experience with the
to ’work hard to'ﬁnd those :1 e bar; ra'”'n% c)FI)Ierg- RTA happened while he still - Taylor is a graduate of Lin-
ons betore eventually €=\ o rked for COTA. As trans-  den-McKinley High School in

solutions. coming transportation train- portation training manager, Columbus, and he received
Taylor has more than 11 INE manager. Taylor brought his team a Bachelor of Arts degree
years working in the trans-  “| didn’t realize how many  from COTA to Dayton to from Ohio Christian Univer-
portation industry. He said  opportunities were availa-  meet with RTA’s training sity. His first day on the job
he stumbled into the trans-  ple. At the time, | had to department. He said that ~ was Jan. 9, 2023.

portation industry while think big picture, long term  experience really impressed

working as a restaurant what would benefit me the him, especially the technol-

manager. Taylor started his most. Then | realized it’s ogy RTA was using.

RTA PRESENTS OUTREACH TO MULTIPLE COMMUNITIES

As part of RTA’s ongoing jurisdiction outreach, Chief Customer and
Business Development Officer Brandon Policicchio visited multiple
communities RTA serves. In January and February, Policicchio gave
brief presentations at trustee and council meetings for Moraine,
Miami Township, Harrison Township, Kettering, Huber Heights, and
Clayton where he discussed current and future service plans for
the agency. He is seen in the photograph on the right showing Ket-
tering Mayor Peggy Lehner the Proudly Serving-Kettering bus. Vis-
its to Butler Township, Farmersville, West Carrollton, Riverside,

Oakwood and New Lebanon are scheduled for the coming months.



WASHINGTON TOWNSHIP, HARRISON TOWNSHIP
BUSES IN PRODUCTION

Washington Township Woodbou Wash Townshij -
®  GowmmentButdng  * Pl Lbrary Park 2 e m 1225 o».

WASHINGTON“ TOWNSHIP
Welcome to More

POPULATION: 61,684 __Founded: 1796 P Washington Township is the second largest township in Ohio.

Harrison Townshi Shiloh Spri Northridige Harrison Townsh o=
Con’:omm‘: Pk High School a?ﬁ’.ﬁ.?.&'.'&..‘i’. l}é 1225 . 4

HARRISON TOWNSHIP

POPULATION: 21, 814 FOUNDED: 1841 FUN FACT: Hamrison Township is one of 19 Hamrison Townships in the state of Ohio.
'R r

The designs have been approved  ship’s fun fact is that it is the sec- Oakwood. Both communities have

for both the Washington Town- ond largest township in Ohio. This shown their excitement for the
ship and Harrison Township bus was designed by Senior buses, reaching out to both Wood
Proudly Serving buses, placing Graphic Designer Cara Wood. and Graphic Designer Carmen

both buses now in the production Gaines.

Wood also designed the Harrison
phase.

Township bus. The bus design fea- t : Wﬂm N - |

Scheduled to hit the routes firstis tures the Harrison Township Com-
the Washington Township bus. As munity Center, Shiloh Springs

you can see from the photo on Park, and the Harrison Township
the right, the paint color has been Government Center. Harrison
selected and the maintenance Township’s fun fact is that it is
team has started printing the one of 19 Harrison Townships in
graphics. the state of Ohio.

The bus design highlights Grant With the designs of both the
Park, the Washington Township ~ Washington Township and Harri-
Government Building, the Wood- son Township buses complete, the ‘
bourne Public Library, Bill Yeck graphics team is now turning their =
Park and the Washington Town-  attention to the next community
ship RecPlex. Washington Town-  buses, Jefferson Township and



RTA WINS AWARD FOR ITS PROUDLY SERVING PROJECT

The Greater Dayton RTA’s Proudly Serving project has won a
first place award for Best Marketing and Communications to
Highlight Transit Needs/Funding in the 2023 AdWheel
Awards competition for communications and marketing.

AdWheels are awarded by the American Public Transporta-
tion Association (APTA). In the entry for the contest, RTA
highlighted the reach and versatility of the project. The pro-
ject started as a way to highlight different places in the com-
munities the agency serves.

Since the unveiling of the Trotwood and Kettering buses in
the fall of 2021 the project has evolved to connecting RTA to
community leaders and members. Upon completion of each
Proudly Serving bus, the buses are taken to council and trus-
tee meetings where community leaders are given a brief tour
of the bus. The tour of the bus is also accompanied by a
presentation about current and future services RTA offers.

The RTA now has community leaders reaching out to the

agency asking when their bus will be done. In total, there will
be 22 community buses. So far, the agency has rolled out 11
buses.

First place AdWheel winners will be recognized and present-
ed with certificates on-stage during the AdWheel Awards
Luncheon at APTA’s 2023 Marketing & Communications
Workshop in Las Vegas, which runs from Feb. 26 to March 1.
The communications staff will attend the workshop.

Following the workshop, a second round of judging will re-
view the top First Place Awards in each category to select
Grand Award winners. Winners will be notified by early sum-
mer if they are a Grand Award winner, and the organization
would be further honored at the TRANSform Conference &
APTA EXPO® 2023, Oct. 8-11, in Orlando, Fla.

ENGAGE WITH INFO HUB KICKS-OFF
Communications Specialist  be found on the app.
Eric Robinette worked to Through the meetings, 10
boost usage of Info Hub, drivers signed up and 20
RTA's internal communica- verified they already use
tion tool for employees, Info Hub. Individuals who
with a series of “Engage stopped by Robinette’s ta-
with Info Hub” meetings in  ble were entered into a
February at 600 Longworth

Street.

contest to win a gift card.

With efforts such as these
Robinette held several meetings and the first Info
Hub trivia contest for Black
History Month, Robinette

will explore new ways to

meetings with drivers and
mechanics to encourage
them to sign up for Info
Hub if they had not already,
and to answer questions

encourage employees to
use this important internal

about the content that can communications tool.

WK \nfo Wyt
Y Meet with
[P Communications §
Eric Robinette on

February 1#a8am
February Za98™
o 2P
Februaty 3 ®

Communications Specialist Eric Robinette enters Fixed-route
Operator Timothy Stack into a gift card drawing.



VACCINE BUS MAKES MORE ROUNDS

e

|| RTA once again

i partnered with Public
Health— Dayton and
Montgomery County
ERETE Public Health to send
out the RTA Vaccine Bus three times in January and
February. The bus visited the Dakota Center on Jan, 26,
the Montgomery County Job Center on Feb. 2, and the
Kettering Rec Center on Feb. 15. More outings are being
planned.

STAFF BRAINSTORMS RETENTION IDEAS

Communications and

Training Director Jessi-
ca Olson (left) led a
staff meeting with the
communications and
raining departments

/&% in February. During the
2 . all-staff meeting team
members discussed
hiring initiatives and retention. Training staff also shared their
vision for more streamlined training for administrative em-
ployees.

OPEN INTERVIEW/ONBOARDING TALLIES

During the month of January, the RTA onboarded 15 people.
Of those, five were fixed-route operators, one was a Connect
operator, and four were transit ambassadors.

In addition, RTA hired a human resources representative, a
deputy chief of transportation, an IT network administrator,
an IT customer support specialist, and an IT systems
engineering manager.

From Dec. 22 to Jan. 20, a total of 49 open interviews were
conducted. Open interviews will continue throughout the
month of March.

RTA OFFERS FREE RIDES FOR OHIO LOVES TRANSIT

RTA showed its customers some love by providing free
rides system-wide on Valentine’s Day, Tuesday, Feb. 14,
for its annual observance of Ohio Loves Transit.

Communications staff
sweetened the offer by
handing out Valentine’s-

OHIO LOVES TRANSIT

themed lollipops at
Wright Stop Plaza that
day.

OPTA

Each year, Ohio Loves

Transit week, which offi-
cially ran Feb. 6 through
Feb. 10, highlights how Ohio’s public transportation sys-
tems strive to enhance mobility for all Ohioans.

SOCIAL MEDIA- JANUARY

Reach: 52,417 Post Engagements: 5,956

Video Views: 7,900

Profile Visits: 839 Impressions: 11,300 Mentions: 9
Post Likes: 497 Comments: 9 Impressions: 13,594
Facebook: 6,081

Twitter: 1,855

Instagram: 1,508

Reach = # unique users
Impressions = # times your tweet displays on screen

Post Engagements = # comments, shares, clicks, likes

RIDETIME — JANUARY

Transit App

Sessions: 1,293,745
Average number of daily sessions: 41,734
Monthly usage high: 54,473

Average number of daily users: 4,389

Session = # times app is accessed and used 7
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Small Purchasing Information
$25,000 TO $100,000
January 1 - December 31, 2023

Contract Requesting Description Vendor Amount
Date Department
01/01/23 Maintenance UD Supervisor Leadership Class University of Dayton $86,000
2 Years / 20 Employees
01/01/23 Maintenance Diesel Exhaust Fuel (DEF) Mansfield Oil Company 49,000
TOTAL $135,000

Board Meeting - 3/07/23
Chief Financial Officer



